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Town of Hanley — Public Open House Report

Building Understanding: A Public Open House on Community Partnership & Transparency
Date: Monday, June 16, 2025
Time: 7:00 PM - 9:00 PM

Location: Hanley Community Centre Hall

Agenda

1. Welcome & Opening Remarks (7:00 - 7:10 PM)

- Opening by Deputy Mayor

- Purpose of the open house and Council’s commitment to transparency and respectful
communication

2. Overview of the Investigation (7:10 — 7:30 PM)
- Summary of why the investigation was initiated
- Overview of the investigation process

- Clarification of key findings and outcomes

3. Agricultural Society Relationship (7:30 - 7:45 PM)
- Council’s mediation efforts
- Background on recent discussions and challenges

4. Efforts to Develop a Memorandum of Understanding (MOU) (7:45 - 7:55 PM)
- Overview of the purpose and goals of the MOU
- Progress and collaboration with community organizations

5. Clarification on Use of the Ag Grounds (7:55 - 8:05 PM)
- Rationale behind the relocation of equipment
- Future vision for land use and access

6. Addressing Misinformation (8:05 - 8:15 PM)
- Common misconceptions and clarifying facts
- Council’s efforts to ensure transparency and trust

7. Question & Answer Period (8:15 - 8:40 PM)
- Facilitated Q&A
- Residents invited to ask questions directly

8. Open Public Comment Period (8:40 - 8:55 PM)
- Residents may share brief thoughts, concerns, or suggestions
- Time-limited per speaker to ensure fairness



9. Closing Remarks (8:55 - 9:00 PM)
- Final thoughts from Council
- Next steps and how residents can stay informed

Meeting Protocol

To ensure a respectful and productive open house, all attendees are asked to follow these
guidelines:

- Please raise your hand if you would like to speak.

- Only one person may speak at a time.

- All comments and questions must be directed through the moderator.

- Disruptive or disrespectful behavior will not be tolerated.

- The meeting is intended to foster mutual understanding and transparency.
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1. Introduction

The Town of Hanley Council is committed to transparency, accountability, and
strengthening relationships within our community. Recent events involving the Hanley
Agricultural Society and a Code of Ethics investigation have prompted questions and
concerns from residents. This report was developed to provide a comprehensive and
transparent overview of the events, findings, and Council's actions to date.

This document aligns with the agenda of the Public Open House and includes a full account
of the background, investigation findings, steps taken by Council, relationship status with
the Agricultural Society, future planning, and the rationale behind critical decisions affecting
Town-owned property. It serves as both an informational and trust-building measure aimed
at fostering a respectful and informed public discourse.

2. Purpose of the Report and Open House

Council called this open house to:

- Share the results and rationale behind the Code of Ethics investigation.

- Clarify the relationship between Council and the Agricultural Society.

- Address public misinformation and provide verified facts.

- Present the rationale for the 2025 decision regarding the rodeo.

- Discuss the development of Memorandums of Understanding (MOUs) with community
organizations.

- Provide a forum for public questions and comments.



3. Code of Ethics Investigation — Background and Scope

In May 2024, six formal complaints were submitted regarding the conduct of a Councillor.
These complaints were lodged by members of the Agricultural Society and fellow Council
members. Concerns focused on statements made during Council meetings and public
interactions that were perceived as biased and adversarial regarding the Agricultural
Society and its events.

To ensure neutrality, the Town retained the Bloom Centre for Municipal Education to
conduct an investigation. The scope of the investigation included:

- Reviewing all complaints and correspondence.

- Interviewing the Complainants, Respondent, Council, and witnesses.

- Evaluating behavior against the Town’s Code of Ethics Bylaw 2/21.

- Determining whether the Councillor had a conflict of interest or engaged in bias.

- Recommending appropriate outcomes or sanctions.

The investigation followed standards of fairness, credibility, and impartiality. It assessed
consistency of witness statements, logic, motivation, and corroborating evidence.

4. Investigation Findings and Conclusions

The investigation found that:

- The Respondent over-advocated against the Agricultural Society and demonstrated bias.
- The conduct disrupted nearly every Council meeting over the course of a year.

- The tone and frequency of concern raised became detrimental to Council operations.

- Witnesses—including those supportive of the Respondent—confirmed concerns of
unprofessional conduct.

- The Respondent's advocacy often crossed into personal grievances influenced by family
conflict.

Ultimately, it was found that a perceived conflict of interest existed due to personal
relationships, and governance was negatively impacted. The investigation concluded the
behavior was contrary to the Code of Ethics but not disqualifying under The Municipalities
Act.

5. Sanctions and Councillor Response

Council imposed the following remedial measures:

- Mandatory governance and ethics training.

- Public written and verbal apology.

- Recusal from all Agricultural Society matters.

- Three-month probation period under observation.

- Conditional sanctions including possible suspension from committees and pay if issues
continued.

The Councillor accepted the findings, completed training, delivered public apologies, and



recused themselves from Ag Society-related discussions. The investigator commended the
Councillor’s maturity and positive change, recommending lifting of sanctions pending no
further incidents.

6. Relationship with the Agricultural Society

Council acknowledges the valuable role the Hanley Agricultural Society plays in the
community and regrets the communication breakdowns that occurred surrounding the
2023 rodeo. Council formally apologized in a public release and reaffirmed its commitment
to collaboration.

Moving forward, Council is committed to respectful partnership, dialogue, and clarity
around the roles and responsibilities involved in the use of Town-owned lands. To prevent
future conflict and support event planning, the Town has initiated development of a
Memorandum of Understanding (MOU) process.

Despite Council's sincere commitment to rebuild and maintain a strong relationship with
the Agricultural Society, current members of the Agricultural Society have chosen not to
engage in communication or respond to requests for information and discussion. Council
has made multiple attempts to open dialogue regarding the Memorandum of
Understanding, legal responsibilities, and formal concerns raised through cease and desist
correspondence. These efforts have not been acknowledged or reciprocated, which has
created ongoing challenges to reconciliation and progress.

7. Memorandum of Understanding (MOU) Initiative
The MOU outlines:

- Conditions of facility use and scheduling.

- Health and safety requirements.

- Roles in clean-up and maintenance.

- Insurance and liability provisions.

- Conflict resolution mechanisms.

The Town intends to use the MOU model for all community organizations using public
assets, ensuring fairness, safety, and accountability. The draft MOU includes specifics
around use of the Prairie Palace, ball diamonds, parking, livestock control, and volunteer
supervision.

8. Rationale for Not Supporting the 2025 Rodeo at Ag Grounds

Council determined that the 2025 rodeo would not be supported on the Agricultural
Grounds due to:

- Ongoing safety concerns.

- Inadequate liability insurance coverage.

- Breakdown in communication with event organizers.

- Unresolved issues from the 2023 rodeo (e.g., manure clean-up, infrastructure strain).
- Risk exposure to the municipality without a formal MOU in place.



This decision was made not to punish or limit the Agricultural Society, but to ensure the
Town fulfills its duty to manage liability and uphold public safety.

9. Addressing Misinformation

Throughout this process, Council has noted several instances of public misinformation and
rumors. These include unverified claims of criminal investigations, false allegations about
Council motives, and misrepresentations of Town policy. Council reminds residents to seek
verified facts directly from Town communication channels. This report, the press releases,
and the open house are intended to provide those facts.

10. Conclusion and Next Steps

Council remains united in its commitment to responsible governance, positive community
relationships, and transparent communication. We thank all residents who attended the
open house and invite continued respectful dialogue.

Next steps:

- Finalization of the MOU with the Agricultural Society.

- Reassessment of facility use processes.

- Continued training for Council on effective governance.
- Improved communication strategies with the public.

Together, we can move forward as a stronger, more informed, and unified community.



